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Disclaimer

This presentation is not for release, publication or distribution, directly or 
indirectly, in or into any jurisdiction in which such publication or distribution is 
unlawful.

This presentation is for information only and shall not constitute an offer or 
solicitation of an offer to buy or sell securities, nor shall there be any sale or 
purchase of securities in any jurisdiction in which such offer, solicitation or sale 
would be unlawful prior to registration or qualification under the securities laws of 
any such jurisdiction.  It is solely for use at an investor presentation and is 
provided as information only.  This presentation does not contain all of the 
information that is material to an investor.  By attending the presentation or by 
reading the presentation slides you agree to be bound as follows:-

This presentation has been organised by Meggitt PLC (the “Company”) in order 
to provide general information on the Company.

This presentation does not constitute an offer or an agreement, or a solicitation 
of an offer or an agreement, to enter into any transaction (including for the 
provision of any services).

The information contained in this presentation has not been independently 
verified and no representation or warranty, express or implied, is made as to, 
and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of the information or opinions contained herein.  The information set 
out herein may be subject to updating, revision, verification and amendment and 
such information may change materially.

This presentation and the information contained herein are not an offer of 
securities for sale in the United States and are not for publication or distribution 
to persons in the United States (within the meaning of Regulation S under the 
United States Securities Act of 1933, as amended (the “Securities Act”)).  The 
bonds discussed in this presentation have not been and will not be registered 
under the Securities Act and may not be offered or sold in the United States 
except to QIBs, as defined in Rule 144A, in reliance on Rule 144A or another 
exemption from, or transaction not subject to, the registration requirements of the 
Securities Act.

No part of this material may be (i) copied, photocopied, or duplicated in any form, 
by any means, or (ii) redistributed, published, or disclosed by recipients to any 
other person, in each case without the Company’s prior written consent.

This presentation includes statements that are, or may be deemed to be, 
“forward-looking statements”. These forward-looking statements can be 
identified by the use of forward-looking terminology, including the terms 
“anticipates”, “believes”, “estimates”, “expects”, “aims”, “continues”, “intends”, 
“may”, “plans”, “considers”, “projects”, “should” or “will”, or, in each case, their 
negative or other variations or comparable terminology, or by discussions of 
strategy, plans, objectives, goals, future events or intentions. These forward-
looking statements include all matters that are not historical facts. By their 
nature, forward-looking statements involve risk and uncertainty, because they 
relate to future events and circumstances. Forward-looking statements may, 
and often do, differ materially from actual results. 

In relation to information about the price at which securities in the Company 
have been bought or sold in the past, note that past performance cannot be 
relied upon as a guide to future performance. In addition, the occurrence of 
some of the events described in this document and the presentation that will be 
made, and the achievement of the intended results, are subject to the future 
occurrence of many events, some or all of which are not predictable or within 
the Company's control; therefore, actual results may differ materially from those 
anticipated in any forward looking statements.  Except as required by the 
Financial Services Authority, the London Stock Exchange plc or applicable law 
or regulation, the Company disclaims any obligation to update any forward-
looking statements contained in this presentation.

This presentation and its contents are confidential and may not be reproduced, 
redistributed or passed on, directly or indirectly, to any other person or 
published, in whole or in part, for any purpose and it is intended for distribution 
in the United Kingdom only to: (i) persons who have professional experience in 
matters relating to investments falling within Article 19(5) of the Financial 
Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”); 
or (ii) persons falling within Article 49(2) (a) to (d) of the Order (all such persons 
together being referred to as “relevant persons”).  This presentation or any of 
its contents must not be acted or relied upon by persons who are not relevant 
persons.  Any investment or investment activity to which this communication 
relates is available only to relevant persons and will be engaged in only with 
relevant persons.
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Highlights

Terry Twigger - Chief Executive
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2012 – Further strong progress
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Highlights

Revenues up 10% (proforma up 6%)

Book to bill greater than 1

Underlying profit before tax up 12%

Underlying EPS up 13%

Free cash flow of £180.1m

PacSci run-rate synergy target increased to $25m by 2014

Proposed full year dividend up 12% at 11.8p
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Financial Review

Stephen Young - Group Finance 

Director
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          Full year Full year

2012 2011 Reported Proforma**

Revenue 1,605.8 1,455.3 10% 6%

Operating profit 394.3 359.5 10% 7%

Finance costs : Interest (26.1) (32.0)

                           Pension (5.4) (4.5)

(31.5) (36.5)

Profit before tax 362.8 323.0 12%

Tax (79.8) (77.5)
Tax rate 22.0% 24.0%

Profit for the year 283.0 245.5 15%

EPS 36.2p 31.9p 13%

Dividend 11.80p 10.50p 12%

*  A full reconciliation from underlying to statutory figures is given in notes 3 and 9 of today's full-year announcement.

** Proforma figures exclude the effect of M&A.

Underlying* (£m) Growth
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Divisional financials
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* Adjusts divisional results from constant 2011 currency to 2012 actual rates

2012 2011 2012 2011 2012 2011

£m £m £m £m

309.4 320.5 -3% Aircraft Braking Systems 117.4 119.9 -2% 37.9%      37.4%

213.3 201.6 +6% Control Systems 49.9 47.9 +4% 23.4%      23.8%

186.1 171.2 +9% Polymers & Composites 34.3 31.7 +8% 18.4%      18.5%

243.9 233.9 +4% Sensing Systems 46.6 43.2 +8% 19.1%      18.5%

652.2 528.1 +23% Equipment Group 154.5 116.8 +32% 23.7%      22.1%

0.9 FX* (8.4)

1,605.8 1,455.3 +10% Total 394.3  359.5 +10% 24.6%      24.7%

Underlying

Return on Sales     Revenue Operating Profit
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Operating profit/margin bridge
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2011 underlying 

op profit

Proforma

volume*
EfficienciesPacSci full 

year effect
Mix FX 2012 underlying 

op profit

£394.3m
£8.4m

£5.4m

£13.1m

£6.9m

£21.6m

£359.5m

* At 2011 Group average margin and 2012 FX

24.7%

24.6%

PacSci 

Synergies

£7.0m

£m
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Operating 

exceptionals

Interest and 

tax

Free cash  

flow

Dividends and 

issue of share 

capital

Mergers & 
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2012 Net cash 

flow

Cash flow

Reconciliation from underlying EBITDA
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£468.4m

£34.6m

£116.7m£7.5m

£70.9m

£62.5m

£14.7m
£25.0m

£88.3m

£63.2m

£180.1m

£m
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Financing and covenants

Very strong balance sheet

* As defined in financing agreements

£m At 1 Jan FX Other At 31 Dec

2012 2012

at $1.55 at $1.63

Total assets (excluding cash) 3,891.5 (129.3) 17.6 3,779.8

Retirement benefit obligations (319.9) 7.4 12.8 (299.7)

Other liabilities (989.9) 32.4 25.3 (932.2)

Capital employed 2,581.7 (89.5) 55.7 2,547.9

Net debt (788.4) 33.9 112.0 (642.5)

Net assets 1,793.3 (55.6) 167.7 1,905.4

Covenant ratios*

Net debt/EBITDA (≤3.5x) 1.7x 1.3x

Interest cover (≥3.0x) 12.4x 16.2x
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Group revenue by market

A well balanced portfolio

Civil OE

Military OE

Military AM

Energy

Other

18%

23%

27%

16%

10%

6%

OE: 55%, aftermarket: 45%

Total Proforma

Civil OE 15% 6%

Civil AM 3% -1%

Total Civil 7% 1%

Total Military 7% 3%

Energy 45% 43%

Other 12% 5%

Total Group 10% 6%

2012 Growth
*

* Proforma revenues exclude the effect of M&A

Civil AM
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Civil aerospace  

45% of total revenue

Commercial highlights:

Sole-source provider of engine and APU 

fire protection systems on the A320neo 

Content on LeapX engine continues to 

grow, with additional sensor and heat 

exchanger packages won during 2012

Major milestones on recent platform wins

G650 entry into service

Embraer Legacy 500 first flight

Upcoming A350 engine certification

Large jet OE

Large jet 

AM
Regional OE

Regional AM

Bizjet, GA & 

rotor OE

24%

4%

31%

17%

11%

13%

Bizjet, GA & 

rotor AM

2012 revenue £714.8m
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Military revenue

39% of total revenue
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Fixed 

wing

Training & 

other

43%

Ground 

vehicles

Rotary

2012 revenue £624.7m

24%

27%

6%

OE: 58%, aftermarket: 42%

Military highlights:

New multi-year contract with Sikorsky

Original equipment outsourced by primes

Revenues to start during 2013

Follow-on order for Bradley fuel tanks

Retrofit programme

Covers an additional 1,908 vehicles

Strong outlook for non-US fixed wing 

aircraft

Good international revenue growth in the 

training businesses

US: 61%; Europe 24%, RoW 15%
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Energy & other markets 

16% of total revenue

Energy/other highlights:

Heatric order worth in excess of $100m 

for Petrobras pre-salt field off Brazil

Heatric site expansion completed

Continued good growth in the provision of 

condition monitoring equipment

Original equipment

Retrofit

Growth opportunities in medical

Energy – Power 

generation

32%

Consumer 

goods

Energy – PCHEs

Other

30%

8%

30%

2012 revenue £266.3m



2012 Full-year results

End market analysis & operational review

Terry Twigger – Chief Executive
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Aircraft OE deliveries

Continued growth in all platform categories

Source:  Meggitt estimates

Regional aircraft - 4% of civil revenuesLarge jet - 24% of civil revenues Business jet - 11% of civil revenues

(chart shows super-midsize & large only)

70+ seats<70 seats
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Civil aerospace aftermarket 

Large jets & regionals

Available seat kilometres MAT Index

Large jet and regional aircraft aftermarket
48% of civil revenues

Regional aircraft fleet projection

3%

Strong regional aircraft W&B market share

Share of <70 seat aircraft – c50%

Share of 70+ seat aircraft – c90%

<70 seat aircraft

70+ seat aircraft Source:  Meggitt estimates

Source:  Meggitt estimates
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Civil aerospace aftermarket 

Business jets

Meggitt share of super-midsize to long-range business jet 

wheels & brakes market

Business jet aftermarket - 13% of civil revenues

2001 20122011 2020

Current bizjet fleet by geography

Order backlog by geography

Americas

Americas

RoW

RoW 23%

77%

58%

42%

Source:  Meggitt estimates

>70%

21%

61%
55%

Total fleet

Meggitt fleet
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Blackhawk – 11% 

V-22 – 5% 

F/A 18 – 5%

Apache – 4%

C-130 – 5%

Other (inc JSF) – 70%

Blackhawk

− Shipset value up 

30%

V-22

− Shipset value up 

300%

Good potential on 

other rotary wing 

applications

Bradley Fighting 

Vehicle

− Blastproof fuel 

tanks

M1 Abrams

− Environmental 

cooling systems

Military  

Resilience in uncertain times

Growing fleetTert
Retrofit opportunities Outsourcing opportunities

Impact of drawdown from Iraq & Afghanistan included in growth projections

Substantial export and retrofit potential not included in growth assumptions

Broad and growing fleet

Reasons for continued confidence

Percentage of US military revenues

19
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Military  

Broad spread of US military revenues

US Military

24%

Fixed wing

Rotary wing

Ground 

vehicles

Training 

and other

39%

33%

9%

19%

US military sales = 24% of Group

US military revenues split 54% OE, 46% AM

Broad spread across a range of aircraft, 

ground vehicles and training installations

2012 Group revenues - £1,605.8m

Other 

Military

15%
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Energy markets

Growth opportunities

21

PCHEs

Revenues have increased 400% in four 

years 

Shell FLNG

Petrobras FPSOs

Strong offshore gas market

The FLNG market is in its infancy

Pipeline represents 7x order value    

placed to date

Significant potential for further adjacencies

Waste heat recovery

Distributed chemical manufacture

Power generation

Revenues have increased 33% in four 

years 

35% growth in energy condition monitoring

>20% growth in energy control valves

Enhanced geographical coverage

Sales offices in India, China and Brazil

Future geographical expansion plans

New product introduction 

Distributed condition monitoring

Electrical actuation on large frame gas 

turbines
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Raising the bar

Good progress on operational excellence

Embed continuous improvement:

− Share best practice across the 

group

− Improve quality and delivery

− Enhance programme 

management capabilities

− Drive enhanced organic growth

Benefits remain on track – but at a lower cost

− £10m profit benefit and >£15m cash benefit by 2015

− Net P&L cost in 2012-13 - £8m (down from £12m)

− Cash payback in first full year (2013)

Rapid payback on a modest investment

-£10

-£5

£0

£5

£10

£15

£20

2012 2013 2014 2015 2016

£m

In-year income statement impact In-year net cash impact
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2012 summary

Strong revenue growth

Underlying PBT up 12%; underlying EPS up 13%

Very good free cash flow

Strong balance sheet – net debt to EBITDA 1.3x

Raising the bar driving sustainable improvement

PacSci synergy target raised again to $25m by 2014

Proposed full year dividend up 12%
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Outlook

Commercial aircraft deliveries continue to increase

Civil aerospace aftermarket recovery in 2013

Energy – very strong demand continuing

Military will continue to perform

Group average 6-7% revenue CAGR reaffirmed over the medium term –

mid-single digit growth in 2013 reflecting military uncertainty
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Appendices

1. Currency PBT impact

2. Operating exceptionals

3. Investment accounts

4. Shares in issue

5. Credit maturity profile

6. Pension information

7. Fleet age profile

8. Typical MCS programme life cycle

9. Group strategy

10. Air traffic history and forecast

11. Impact of shock events on traffic growth



2012 Full-year results

26

Currency PBT Impact

Appendix 1

2011 2012 H1 2013 H2 2013 FY 2013

Act Act Est Est Est 

$/£ rate

Translation rate (unhedged) 1.60 1.59 1.55 1.55 1.55 

Transaction rate (hedged) 1.65 1.66 1.62 1.62 1.62 

CHF rate 

£ Translation rate (unhedged) 1.40 1.49 1.49 1.49 1.49 

$ Transaction rate (hedged) 1.06 0.90 0.94 0.94 0.94 

PBT impact £m

Year-on-year translation (1.4) 1.2 4.7 5.9 

Year-on-year transaction (7.2) 2.0 2.2 4.2 

Year-on-year currency benefit/(headwind) (8.6) 3.2 6.9 10.1 

2013 currency sensitivity: ± 5 cents = ± £9m PBT
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Operating exceptionals
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Appendix 2

2012 2013

FY Act FY Est

£m at $1.6 at $1.6

P&L charge

Transformation 0.6 -

Site consolidation 9.8 11.4

PacSci integration 4.8 2.7

Acquisition of businesses 1.3 -

Profit on sale of business (3.2) -

Total 13.3 14.1

Cash out 

Transformation 0.8 -

Site consolidation 6.0 13.2

PacSci integration 5.6 2.7

Acquisition of businesses 1.4 -

Profit on sale of business 0.9 -

Total 14.7 15.9
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Investment accounts

Appendix 3

£m

2012 Act FY 2013 est FY 2014 est

at $1.59 at $1.60 at $1.60

1.R&D

Total expenditure 122.0 129.8 131.7 

Less: customer funded (24.9) (26.7) (25.0)

Company spend 97.1 103.1 106.7 

Capitalised (52.2) (54.1) (55.2)

Amortised 11.6 13.8 20.5 

Income statement 56.5 62.8 72.0 

2.Programme participation costs

Capitalised 36.1 40.5 42.0 

Amortised 23.2 24.7 27.1 

3.Fixed assets

Capitalised 64.5 80.3 70.1 

Depreciation/amortisation 39.3 44.5 49.3 

4.Retirement benefit deficit reduction payments 25.0 32.0* 36.0*

*The significant driver is the ongoing UK actuarial valuation which will impact future years.  These are provisional estimates.
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Shares in issue

Appendix 4

Shares in millions

2011 2012 2013

FY Est

Opening 698.0 778.8 785.0 

Scrip/other* 11.0 6.2 2.9 

Placing 69.8 

Closing 778.8 785.0 787.9 

Average 769.7 782.3 786.5 

* Assumes no take up of scrip in 2013 and options exercised as per 2012
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Credit maturity profile

Appendix 5

Headroom: £557m

Net debt at 31.12.2012: £643m

Committed facilities: £1,200m

£m

Covenant tests:

Covenant Actual

Net debt/EBITDA ≤ 3.5x 1.3x

Interest cover ≥ 3.0x 16.2x
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Pension information

Appendix 6

£m

2011 2012

Opening deficit (265.1) (319.9)

Net deficit payments 26.2 25.0 

Actuarial movements - assets (25.2) 18.0 

Actuarial movements - liabilities (51.4) (24.8)

(76.6) (6.8)

Other movements (4.4) 2.0 

Closing deficit (319.9) (299.7)

UK discount rate 4.70% 4.50%

US discount rate 4.65% 3.80%
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Fleet age profile
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36%

48%

39%

52%

12%13%

Meggitt civil fleet by age at 

31st December 2012

Meggitt civil aftermarket 

revenues by fleet age in 2012

0 – 10 years >20 years10 - 20 years

Appendix 7
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Civil aerospace

Typical MCS programme life cycle

Aftermarket revenues more than 6 times greater than OE revenues

Margin progression through the lifecycle

Annual 

revenues

Programme 

margin

Time (years)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

Revenue: OE Revenue: Aftermarket Margin (rhs)

Appendix 8
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Be a leading provider of 

smart engineering for extreme environments

Deliver growth through 

organic investment 

and acquisition

Focus on components and 

sub-systems operating in 

harsh environments 

Our Mission is to

Our Vision is to

Our Group Objectives are to

Deliver sustainable  

upper quartile returns through 

focused leadership positions in 

aerospace, defence & energy 

markets

Our Group Strategy is to

Satisfy our 

customers

Maintain a 

culture of 

strong 

performance

Achieve 

Operationa

l 

Excellence

Achieve 

operational excellence

Satisfy 

our customers

Maintain a culture 

of strong & ethical 

performance

- Deliver against targets

- Leadership development

- Financial rigour

- High standards of 

compliance

- Strengthen our partnerships 

with customers

- Be easier to do business 

with

- Improve our service levels

- Continuously improve our 

cost, quality and delivery

- Optimise our manufacturing 

footprint

- Strengthen our  functions

- Shared services & best 

practice

Deliver 

innovation

- Invest in leading edge 

technologies

- Strengthen our markets and 

technologies though  organic 

investment and acquisitions

Invest in products with 

high technology content 

and aftermarket value

Group strategy

34

Appendix 9
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Air traffic history and forecast

Appendix 10

Source ICAO – worldwide traffic, international & domestic

*2013/14 estimated

TOTAL WORLD ASKs 1970-2014*
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Impact of ‘shock’ events on traffic growth

1973 Oil Crisis
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2001 9/11, SARS and Second Gulf War
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Appendix 11
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The information contained in this document is the property of Meggitt 

PLC and is proprietary and/or copyright material. This information and 

this document may not be used or disclosed without the express 

authorization of Meggitt PLC. Any unauthorized use or disclosure may 

be unlawful.
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provisions of the Export Administration Act of 1979 (50 USC 2401-

2420), the Export Administration Regulations promulgated thereunder 

(15 CFR 730-774), and the International Traffic in Arms Regulations 

(22 CFR 120-130). The recipient acknowledges that these statutes 

and regulations impose restrictions on import, export, re-export and 

transfer to third countries of certain categories of data, technical 

services and information, and that licenses from the US Department of 

State and/or the US Department of Commerce may be required before 

such data, technical services and information can be disclosed. By 

accepting this document, the recipient agrees to comply with all 

applicable governmental regulations as they relate to the import, 

export and re-export of information.


