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Business model validated  

Robust business model
Proprietary technology
Sole source positions
Large installed base >30,000 fleet
Balanced portfolio

Excellent progress on management changes
Leaner structure
More outsourcing, sharing of resources
Raised cost savings target by 10%

K&F integration concluded higher synergies at lower cost

Strong balance sheet
Net debt/EBITDA 2.3x
$600m private placement at attractive rates
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Continuing strong performance  

Order book up 9% on Dec 09

Strong civil order growth (+35%)

Military orders down due to timing

Revenues down 6%; -10% in Q1, -2% in Q2

Operating profit margins improved from 24.0% to 25.7%

PBT up 3%

Net cash flow up 63%

Interim dividend increased 6% to 2.85p



2010 Interim presentation

3/8/2010
4

Income statement

£m Reported           Reported
2010 Adj 2010 2009 Growth Adj 2009

Revenue 549.7 - 549.7 586.4 -6% - 586.4 

Operating profit 91.4 49.9 141.3 140.8 0% 12.2 128.6 
Net finance costs (25.1) - (25.1) (28.5) - (28.5)

Profit before tax 66.3 49.9 116.2 112.3 +3% 12.2 100.1 
Tax (14.5) (16.9) (31.4) (31.4) (5.9) (25.5)

Profit after tax 51.8 33.0 84.8 80.9 +5% 6.3 74.6 

EPS 7.5p 4.8p 12.3p 12.1p +2% 1.0p 11.1p

Dividend 2.85p 2.85p 2.70p +6% 2.70p

Underlying
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Cash flow
£m 2010 2009 % change

Underlying EBITDA 171.0 169.5 +1%

Working capital movement (27.2) (17.5)

Capex (11.4) (14.6)

Capitalised R&D and PPC s (33.1) (32.0)
Operating cash flow 99.3 105.4 -6%

Interest and tax (34.6) (45.0)

Pension deficit payments (11.0) (11.1)

Operating exceptionals (9.7) (12.7)
Free cash flow 44.0 36.6 +20%

Dividends (19.9) (20.0)

Issue of share capital 3.6 0.0 

Mergers and acquisitions 0.0 0.4 
Net cash flow 27.7 17.0 +63%
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Balance sheet 

£m At 1 Jan FX Other At 30 Jun 
2010 2010
$1.61 $1.50

Total assets (excluding cash) 3,187.4 182.5 12.2 3,382.1 

Retirement benefit obligations (280.5) (11.9) (29.4) (321.8)

Other liabilities (824.7) (44.0) 20.1 (848.6)

Capital employed 2,082.2 126.6 2.9 2,211.7 

Net debt (808.6) (63.0) 17.0 (854.6)

Net assets 1,273.6 63.6 19.9 1,357.1 

UK deficit reduction payments agreed with Trustees
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US private placement completed

US private placement raised $600m

Improved maturity at attractive rates (c 5%)

Delays need for re-financing to 2013

Halves likely re-financing requirement

Headroom of over £800m at June 2010

Expected headroom over £400m after cancelling some facilities

Covenant metrics very comfortable

Net debt/EBITDA 2.3x (Covenant 3.5x)

Interest cover 8.4 (Covenant 3.0x)
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Organisation New divisional structure

Aircraft Braking 
Systems 

Control 
Systems

Polymers & 
Composites 

Equipment 
Group

Sensing 
Systems 

Condition              
monitoring systems

High performance 
sensors

Safety systems

Training systems

Combat systems

Avionics

Compact PCHE

Position sensors

Wheels, brakes & 
brake control 

Thermal              
management & ECS

Fluid control

Electronic control

Seals

Fuel bladders

Ice protection

Previous division:           Aerospace Equipment                Sensing Systems          Defence Systems
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Segmental analysis

2010 2009 2010 2009 2010 2009
£m £m £m £m % %

147.3 164.6 -11% Aircraft Braking Systems 55.3 59.2 -7% 37.5%      36.0%

91.5 93.7 -2% Control Systems 23.6 21.8 8% 25.8%      23.3%

75.4 74.8 1% Polymers & Composites 15.6 13.3 17% 20.7%      17.8%

98.0 98.2 0% Sensing Systems 18.0 15.4 17% 18.4%      15.7%

137.5 155.1 -11% Equipment Group 28.8 31.1 -7% 20.9%      20.1%

549.7 586.4 -6% Total 141.3 140.8 0% 25.7%      24.0%

Return on Sales     Revenue Operating Profit
Underlying
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Commercial successes

Tyre Pressure Monitoring System awards

First step into condition monitoring on ATA 32

CSeries and 2nd (confidential) package

Blast-resistant fuel tank contract for US military ground vehicle


